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DATE:
September 8th, 2000

SUBJECT:
Pace Purchasing Meeting Notes

On September 7th, a meeting was held to discuss the Purchasing/Materials Management Internet Enhancements as outlined in the Section 4.1.1 of Pace’s RFP Task Request 2000-003. Meeting attendees included Leroy Plier, Rocky Rutledge, Veda Varhegyi, Phil Parisi, Bob Jackson (RSM McGladrey) and Rick Lewis (RSM McGladrey). The meeting lasted approximately 1 hour and 20 minutes. Below is a recap of the meeting.

The general description of the enhancement as proposed is as follows:

Currently, Pace’s website offers the Bid #, Category, Type, Brief Description, Due Date & Contact Phone Number for open bids.  Purchasing would now like to allow registered Vendors to have the ability to download an electronic version of the complete bidders package for any open RFP. When registering on the Internet site, a prospective bidder must provide certain information, including a valid e-mail address. This is necessary for Pace to be able to notify the bidders, via e-mail, if an addendum to an RFP is created. Purchasing would like this notification process to be as automated as possible. Pace currently maintains Vendor information in their TIS system, however due to the complexity of integration, it was determined that the Internet system and TIS will not be integrated at this time. This will result in at least some dual data entry. It is felt, though, that the potential time and cost savings of the new Internet system will easily offset the time spent on dual entry.

Through discussions with the group, it was determined that currently each Pace buyer is responsible for entering the open bid information on Pace’s website. Veda is responsible for occasionally checking the input data for correct due dates, bid #’s etc.  and can make changes if needed. Veda is also responsible for assembling the bidders packages which can include gathering information in electronic and hard copy format from various sources including the requesting Pace buyer.  She primarily uses WordPerfect to create the electronic files (including various “boiler plate” sections), prints each file, then assembles the entire package. The originals are then sent to the print shop for photocopies. The quantities are determined by the number of bidders on the bidders list, which is obtained through the current workflow steps involving routing a list to the appropriate departments.

It is estimated that Veda creates an average of 10-12 bidders packages each month, with an average of 25-30 bidders per package. The time Veda spends to create each package varies between 15 minutes and 40 minutes, depending on the complexity. It is also estimated that there is an average of 1 addendum created per month.

It was brought up that on certain construction bids, CAD drawings are received from the Architects and Engineers involved on the project. Currently these drawings are requested in hard copy form, duplicated as needed and then included as appropriate with a bid package. Bidders on these packages are charged a fee for the duplication of drawings. The question was raised as to whether Pace could request those CAD drawings in some standard electronic format such as PDF or JPEG, to be supplied with the electronic bidders package and whether Pace would still charge a fee for construction bid packages if everything is in electronic format.

Based on the information above, RSM McGladrey will create a design document including potential Pace workflow changes to implement the Internet enhancement described. This document will be reviewed with Leroy, Rocky, Bob Lescaleet & Phil prior to beginning work on the programming. Once approved, programming and testing will begin on our development server. Once the test application is running, Leroy, Rocky, Bob Lescaleet and Phil will be asked to give final approval so the application can be made “live” on the Internet. The estimated completion date for this project is September 30th.
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